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Part 1 drafts the message you send families after a survey. Part 2 is a one-page plan that keeps your survey consistent from year to year.
Part 1: "You said, we're doing" message
	Thank you (number of families who responded)
	

	What's working (2 to 3 strengths)
	

	You said… / We're doing…
	

	You said… / We're doing…
	

	You said… / We're doing…
	

	We also heard (not changing, and why)
	

	When the next survey opens
	



Part 2: Ongoing feedback plan
	Survey months and window length
	

	Core questions (kept identical every time)
	

	Minimum reporting threshold
	

	Who sees raw responses, and where they are stored
	

	When results are shared with families
	

	When and how results are shared with staff
	

	Feedback points between surveys (exit conversations, new-family check-ins, conference questions)
	



Reminder: survey results are used for program improvement and are not used in staff performance evaluations.
